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Attention to quality
pays a dividend
to society
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$2 10B un necessary Services

$13()B Inefficiently Delivered Services

of Overall
Budget

$1918 Excessive Administrative Costs

$75B Fraud

$558 Missed Prevention Opportunities



The Three Tenets of Our Clinical Strategy
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250K  139M 1.2M

UnitedHealthcare consumers UnitedHealthcare
plan sponsors network care providers

supported by

iIncluding

285K ~80K

workforce clinical professionals



~1Trillion

digital transactions
processed annually

~$3.3B

Invested annually in
technology & innovation
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Our current state:
redeeming the
guality dividend



Variance in Technical Skill
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A Transformative Approach
Continuum of Disease Frequency and Complexity

Straightforward,
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Management of Variance Requires Two Coordinated Approaches

Commonplace Rare
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Managing Variation Through Market Forces Centers of Excellence

Survival Percentage

139 Adult Heart Transplant Centers Volume & Survival Rate
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Economic Benefits of Competition Quality Dividends
and a Price Advantage

Expense Reduction Per Million Population

872 504 )

] >0 $40.5 64%
> savings

$ Mn

$31.8 J

Transplant Risk Incidence LOS Reduction Network New Total Cost
Reduction Discount

Sources: Optum re-priced claims (Facets). Reconciled cases as of 08/2017. Incidence and LOS reduction in relation to UHC FI line of business. And McGillis. Analysis of Hanson S.,
Bentley T. 2014 U.S. organ and tissue transplant cost estimates and discussion. Milliman, Inc. http://www.milliman.com/uploadedFiles/insight/Research/health-rr/1938HDP_20141230.pdf.
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Survivorship Has Improved Within The “Marketplace”

One Year Adult Patient Survival

Kidney Heart
91.05%
97.38% 97.42% 97.34% 90.91%
97.{3%/% —— _ o 90.39% 90.36%
2014 2015 2016 2017 2014 2015 2016 2017
Liver Lung
S 88.23%

91.28% 87.47% 0
90.58%  20-86% 86.37% orenn

2014 2015 2016 2017 2014 2015 2016 2017
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Complex Medical Condition/Centers of Excellence

Program qualification
process is multi-faceted

85 employed and
empanelled physicians
spanning the breadth of our
product offerings

Technology partnerships
provide detail and accuracy



Centers of Excellence (COE) Networks

TRANSPLANT
56% Contractual Savings

CANCER

42% Contractual Savings

CONGENITAL HEART DISEASE (CHD)
36% Reduction in Stay

BARIATRIC
12% Lower Reoperation Rate

FERTILITY
25% Reduction in Newborn Costs
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JACC: CARDIOVASCULAR INTERVENTIONS VOL. XX, NO. X_ 2013
© 2013 BY THE AMERICAN COLLEGE OF CARDIOLOGY FOUNDATION IS3H 1936-B798/536.00

PUBLISHED BY ELSEVIER INC. http:/rdx.dol.org/10.1016/).]Jcin.2012.10.008

CLINICAL STUDIES

Same-Day Discharge Compared With Overnight
Hospitalization After Uncomplicated Percutaneous
Coronary Intervention

A Systematic Review and Meta-Analysis

Eltigani Abdelaal, MD,* Sunil V. Rao, MD,} Ian C. Gilchrist, MD,# Ivo Bernat, MD,§
Adhir Shroff, MD, MPH,|| Ronald Caputo, MD,¥ Olivier Costerousse, PuD,*
Samir B. Pancholy, MD # Olivier F. Bertrand, MD, PuD*

Quebec City, Quebec, Canada; Durbham, North Carolina; Hershey and Scranton, Pennsylvania; Pilsen,
Czech Republic; Chicago, Illinois; and Syracuse, New York

Objectives This study sought to evaluate outcomes of same-day discharge (SDD) following percuta-
neous coronary intervention (PCl) versus overnight hospitalization (ON).



Radial Access Coronary Angioplasty

CATHPCI 2014

23%

2009 2010 2011 2012 2013 2014

2015
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Length of Stay — Post-Procedure PCIl 2012-2015
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Driving Improved Care Quality and Costs
Through High-Performing Physicians

COST VARIATION

All Specialties

Lower costs between a
Premium Care physician &
a non-Tier 1 physician for

all 16 specialties evaluated

17%

Comparison of UnitedHealth Premium Care physicians vs. non-Tier 1 physicians
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Driving Improved Care Quality and Costs
Through High-Performing Physicians

CARE VARIATION

Implantable Cardiac Device

299% 23% 28%

LOWER COST

lower average fewer average
complication rates redo procedures

Comparison of UnitedHealth Premium Care physicians vs. non-Tier 1 physicians
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Driving Improved Care Quality and Costs
Through High-Performing Physicians

CARE VARIATION

Knee Replacement Surgeries

15% 26% 38%

LOWER COST

lower average fewer average
complication rates redo procedures

Comparison of UnitedHealth Premium Care physicians vs. non-Tier 1 physicians

© 2018 UnitedHealth Group. Any use, copying or distribution without written permission from UnitedHealth Group is prohibited.
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Accountable Care Relationships

~110,000 1,100

physicians hospitals

Impacting nearly

16 million

members

> 1 OOO Accountable Care
y Agreements




Product Flexibility Aligns to Client Objectives

NexusACO represents a new product that integrates

value-based ACO contracts with value-based consumer benefits.

SAVINGS

Tiered . Narrow and
Network Narrow Primary Care Primary Care NexusACO (2017)
_ Centered
powered by Premium Centered

*Projected Savings
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Advocate4dMe™

A personalized
experience through
data, analytics
and technology






Home Norms Reset Help
ABC Company Filters Membership Total Net Paid

Claims Incured: Currant Plan Year

No filiars seleiea

® Healthplan

4

1 O ©

Overview Metric Map Metric Detail Sl ORI $ .
Totak: 22,051 $65,895,408

Total Net Paid Net Paid Covered Plan Cost Discount Rate
PMPM Expenses Share

+1.9% +4.6% +4.0% +0.5pts  -0.8pts

$65,895,407.99 Current $249.02 Current $313.76 Current 79.4% Current 49.4% Current
£64,659,932.19 Prior $238.02 Prior $301,61 Prior 78.9% Pnor 50.2% Prior
-12.8% -6.7% -5.5pts -4.1pts
$285.65 Norm $336.47 Norm 84.9% Norm 53.5% Norm
& . Box Size » Current Period Value
Open Drilld... [ EESECEEEN Reset Net Paid PMPM Color Intensity » Change from Prior Period B Lifestage
M Relationship
B Gender
B Primary Condition
B Market
g B Risk Group
($4.44) : . Product
: ($2:84). B Coverage Tier
(46.69) B Chronic Indicator
' B Active/Retired Status

Selection:
Diabetes (Primary Condition)

Membarship

Total:
22,051

Dlabetes : ‘ -~ Sezlected:
$27.65 e | '

Net Paid

$4.18 toss i

$65,895,408

‘ Selected:

$7,316,590




Home MNorms Reset  Help

ABC Company

Claims Incurr=d

Overview

Healthplan
|

Metric Map Metric Detail

SpidermMAHN
mMedical Affordability & Health Norms
Total Activation: 53.2%

Care Setting
M= 20450 | 60.3%

100
Other Conditions

M= 2976 | 66.6% M= 20754

Resources CM/DM
M= 4769 | 61.1%

Resources
M= 28569 | 44.4%

CAD
M= 2895 | 79.4%

Asthrna
M= 2423 | 83.0%

Membership
22,051

Net Paid

Total $65,695,408

22,051 Selected $65,695,408

Current Plan Year

Clinical Prevention

Filters IMembership

Total Net Paid

Mo filters s2

Medical Management Selected:

Total:

Activation 22,041

22,081

Cecision Points

All Decisions Diabetes Decisions

Morm
Total

B Selection

§65,805 408
$65,895,408

Annual Eye Exam
| 42.4%

Annual Creatinine test
o
o
o

Clinical wellness
N= 13733 | 36.5%

0 500 1,000 1,500

Sort by: @ Total Adverse

Positive

2,000 2,3

optine

Hermoglobin A1C - Adverse Decisions

Diabetes Split by:  Member Market
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® Healthplan
O |

Overview

ABC Company

Claims Ingured: Current Plan Year

SpiderMAHN

Medical Affordability & Health Norms
Total Activation: 53,256

Other Conditions
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Resourcas
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Membership
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Total Net Paid
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Mobile Enablement for the Patient

Search X Estimate Care Cost < Virtual Visits

itk s biabeies Sereaening About Virtual Visits

16 Care Paths Found _
Zip Code: 55426 Change location Real doctors. Real care. Right now.
See and speak to a doctor online anytime from your

mobile device or computer

People Fasting Blood Glucose Test
e o This test measures the blood level of glucose =
e P)amwell 77 DOCTOR
$6 $6

Places More Info Personalize This Estimate Good for.
z ; e Bladder/Urinary Tract Infection

Hemoglobin A1c Test Flu

jlucose) control for tt evic
9 Pharmac Aorat ut-of
et $15 $15

More Info Personalize This Estimate

Estimate Drug Cost Insulin Test

Local Av ut et If you're having a medical emergency, call 911
Estimate Care Cost $1 7 $1 7 or seek other appropriate emergency medical
P More Info Personalize This Estimate assistance.

Frequently Asked Questions
Get Help This Screen Q: What virtual visit services are covered under

my health plan?

F
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N OPTUMRX
Script Connect

Select Patient
Manage Medications

Prescription Report
Additional Options

PRESCRIPTION #1

Log Out

Help / Contact Us
Refresh / Center

Manage Allergies Member Area
Hospital Information
Location: Eden Prairie User: DR. KEN KIDNEY

Patient Demographic Information

Patient: JOHN SMITH [Presciit yraphics] [Ex tient
Phone: (555) 555-5555 (home)

Pharmacy: Retail Pharmacy

DOB: 05/07/1967

Patient Scorecard Patient Support

| ciinical Decision Support |

Last Encounter:
Transition of Care:
Patient Consent:

No last encounter [Enco
[TOC Today]

®Yes ONo

[Show Activity]

I Continue | | Change Drug ] | Cancel ]

Provider: KIDNEY, KEN X

Pharmacy: Retail Pharmacy /A hange] [Remove]

Drug: Hyzaar (Losartan/Hydrochlorothiazide) | 50/12.5 mg tablet ¥

Sig: Take v 1 tablet ¥/ by mouth ¥
Duration: 30 days v
Quantity: 30 tablet ¥
Refills none Y
Directions to Pharmacist: Dispense as written ¥

onceaday VY

Continue | [ Change Drug 7] ] Cancel I

|  Medication Fill History

Enter Details — Oral/Topical Drugs

Comments:

(For office use only; will
not appear on prescription)



F

QOPTUMRxﬁ —0 @ .
Script Connect AR, A TERNATIVE

AVAILABLE

Medication Pharmacy Name / Type Duration (days) Patient Cost

Hyzaar tablet Retail Pharmacy 30 $50.00

Please consider prescribing one of the alternative medications listed below:
Micardis/HCT tablet Retail Pharmacy 30 $10.00
Avalide tablet Retail Pharmacy 30 $10.00

This is an estimated cost, so the actual pricing may vary. Because drug prices are subject to change, and the cost provided is Print Ch R
an approximation based upon claims and medical information currently available, the actual cost at the pharmacy may differ rn ange Rx







THANK YOU

Richard J. Migliori, M.D.

Executive Vice President, Medical Affairs
Chief Medical Officer, UnitedHealth Group
(952) 936-7291

richard.migliori@uhg.com

www.unitedhealthgroup.com

UNITEDHEALTH GROUP



